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performance/accomplishments, detailed financial report, both
operating and capital budget related and recommendations for
future strategic land management.

Confidential Items:
Confidential reports may require a closed meeting in accordance with the
Municipal Act, 2001. Meeting attendees may be required to leave during the
discussion.
5.1.

COVID-19 emergency response verbal update (if required)

5.2.

Confidential update on a litigation matter (L-02-21)
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SUBJECT: Hydro business plan
TO:

Corporate Services, Strategy, Risk & Accountability Cttee.

FROM:

Finance Department

Report Number: F-01-21
Wards Affected: not applicable
File Numbers: 125-01
Date to Committee: February 3, 2021
Date to Council: February 16, 2021

Recommendation:
Receive and file finance department report F-01-21 regarding the Hydro 2021 business
plan.

PURPOSE:
This report is intended to provide committee with an overview of the 10-year Hydro
business plan on the following key areas:






10-Year Forecast of net income
capital expenditures
balance sheet
dividend flow
shareholder risks

Vision to Focus Alignment:


Support sustainable infrastructure and a resilient environment

Background and Discussion:
The shareholder direction to BEC (Burlington Enterprises Corporation) is a document
that sets out the accountability, responsibility and relationship between the Board and
the Shareholder. Article 6 of the direction details reporting requirements to the
shareholder. Specifically, section 6.1 requires that “not later than 45 days prior to the
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end of each fiscal year, the Board will approve and submit to the Chief Financial Officer
of the shareholder a business plan for the next five fiscal years.”
The business plan is to include:
a) the strategic direction and any new business initiatives which Burlington
Hydro or its subsidiaries will undertake;
b) an operating and capital expenditure budget for the next fiscal year and an
operating and capital expenditure projection for each fiscal year thereafter,
including the resources necessary to implement the Business Plan;
c) pro forma unconsolidated Financial Statements for each fiscal year, including
projected dividend payments to the shareholder;
d) an acquisition budget setting forth the nature and type of capital expenditures
proposed to be made in the following fiscal year, supported by explanations,
notes and information upon which the budget was based;
e) energy conservation programs and environmental plans; and
f) any material variances from the Business Plan then in effect.
This information is important to the City as it assists the City, as shareholder to
understand the financial and operational aspects of the distribution business and other
businesses of the corporation. The City is in receipt of the following financial
information, including 10-year forecasts, with regards to BHI (Burlington Hydro Inc.) and
BESI (Burlington Electricity Services Inc):






Business Assumptions
Balance Sheet
Statement of Changes in Cash Flow
Profit & Loss Statement
Capital Forecast

The general requirements of the shareholder direction have been addressed. Report
CM-10-19 presented to Committee of the Whole on May 13, 2019 recommended
governance changes to Burlington Hydro. As a result, Burlington Hydro Electric Inc
(BHEI) is now Burlington Enterprises Corporation (BEC). Its subsidiaries remain BHI
and BESI.
Each year the Board of Directors conducts a strategic planning process which helps
formulate company objectives and strategic goals for the coming year. Understanding
that as a shareholder the City of Burlington has a low tolerance for risk, the BHEI Board
has directed management towards a risk-adverse strategy. The following strategies
have been developed to support achievement of key objectives in 2021:



Responsible Financial Management – LDC profitability and revenue growth
Community commitment – customer satisfaction, corporate communications
campaigns, customer focus performance metrics
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Operational effectiveness – information technology, improve organizational
design
Employer of choice – strengthen employee culture, meet safety metrics,
strengthen customer/contractor communications

The strategic principles that support the objectives are:



Optimize revenue considering capital requirements
Institute a culture of continuous improvement identifying areas where
effectiveness of the organization can be improved
Refine and develop tools and training for customers and staff to help with
education on prevailing issues
Identify and pursue opportunities to grow revenues through non-regulated
activities
Evaluation of M&A proposals using key principles that include adding value for
the City and positioning the utility strategically for the future
Survey and consult staff on the level of job engagement






BEC remains focused on the needs and priorities of the community into the future. In
alignment with the City’s 25-year vision, the key strategic directions were identified for
the future state 25 years out. Elements of the vision include:








Strong shareholder relationship
Unsurpassed reliability
Excellent shareholder value
Customers engaged and satisfied
Unmatched safety record
GREEN leader
Top employer

The corporation is well positioned in the context of the City of Burlington’s 25-year vision
and its companion document From Vision to Focus which details more specific action
plans for the next four years. Specifically, Burlington Hydro can contribute to supporting
sustainable infrastructure and a resilient environment.
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BURLINGTON HYDRO INC.
BHI Net Income Forecast 2021-2030
Forecasted net income (‘000 millions) before tax for the next ten years is presented as
follows:
2020

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Update

Budget

Budget

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

2.926

4.701

5.209

4.900

5.023

5.364

6.208

6.449

6.690

7.165

7.700

3.711

The 2020 update of $3.711 million presents a positive variance of approximately
$785,000 from the 2020 budget of earnings before tax of $2.926 million.
Factors affecting the 2020 forecast are as follows:








Distribution revenue is forecast to drop below budget by ($948K). The distribution
revenue drop illustrates the impact of Covid 19. Although energy and demand
approached budgeted levels it is the impact of the rate classes that affected the
distribution revenue. Consumption by the small commercial class had the biggest
impact due to the imposed closures from Covid 19. Peak demand from the large
commercial and industrial class also had an impact due to closures.
Other Operating revenue is forecast to exceed budget by $938K. With the start of
the Metrolinx Go Transit electrification project a handling charge was put in place to
assist in recovery of BHI staff time and resources deployed to the project. In
addition, a site mobilization charge was introduced as the Metrolinx project uses the
BHI yard to coordinate resources and materials. Also contributing to this favourable
variance is the decision by the OEB to permit LDCs to record collection fees as if
they were charged for eventual recovery through rebasing. The OEB has prohibited
the charging of these fees to customers at this time.
Operating expenses are forecast to be under budget by $772K. A favourable
variance in operations and maintenance costs of $887K or partially offset by an
unfavourable variance in Billing and Collection in the form of an increase in bad debt
allowance to reflect the impact of Covid 19.
Net finance costs are forecast to exceed budget by (71K) due to lower cash
balances and higher use of operating line of credit as Covid 19 negatively impacted
collection of receivables.

The results achieved by BHI are of importance to the shareholder as the dividends
flowing to the shareholder from BEC are composed of earnings from BHI and BESI.
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TEN-YEAR CAPITAL BUDGET AND FORECAST
In keeping with BHI’s Asset Management strategy the capital budget and forecast
identifies projects that are part of its sustaining capital budget as well as ensuring that
Burlington has an adequate supply of electricity. These include:









Customer demand projects including connecting new customers, building new
subdivisions and relocating system plant for roadway construction work.
Renewal which focuses on replacement of assets that have reached end of
useful life. New assets require less maintenance, deliver better reliability and
reduce safety risks to the public.
Security which could include adding switching devices or creating a backup
feeder supply to reduce the risk to typical restoration times.
Reliability which supports maintenance of or improvement to the Service Quality
indices measured and submitted to the OEB each year.
Substations which are invested in to improve or maintain reliability to large
numbers of customers and to maintain security and safety at the substation sites.
The renewal or retirement of Burlington Hydro’s 4.16 kV substations is part of the
annual review undertaken as part of the Asset Management strategy.
Customer Connections and metering include meter installations, meter upgrades
and the capital components of wholesale and retail meter verification activities.

There are also special projects which are outside the sustaining capital program. These
are:






Capacity improvements for new customer connections and increased demand of
existing customers.
Developer Buybacks which involves BHI purchasing new subdivision assets as
they are put in place by developers.
Regulatory Requirements which are system capital investments driven by
regulatory requirements. These directions may come from the OEB, IESO, the
Ministry of Energy or the Ministry of the Environment.
The Metrolinx Go Transit electrification project is a cost recovery project which
will allow BHI to recover costs of staff and resources deployed to the project.

Forecasted capital expenditures from the Business Plan are presented as follows:
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BHI Forecasted Capital Expenditures
(2021-2030)
14.00

13.1

12.8
10.9

$Millions
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10.7

10.00
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9.0
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8.00
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4.00
2.00
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2023

2026

2027

2028

Forecast

The 2021 capital budget has been developed using data from the asset management
plan. The focus on maintaining the distribution system remains.
BALANCE SHEET
(i)
Retained Earnings
BHI continues to forecast retained earnings growth that represents value of increased
ownership in a larger company. The following chart illustrates retained earnings growth
forecast in the first five years of the 2021 business plan:
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Projected Retained Earnings
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2021 Business Plan

(ii)

2020 Business Plan

Long Term Debt

Funding has been in place with Infrastructure Ontario since 2010 for financing the Smart
Meter program. This loan has a 15-year amortization period at a fixed rate of 4.51%.
Outstanding at year end 2021 will be $3.5 million. A second loan that assisted with
financing the Hydro One Transformer Station capital contributions has a 25-year
amortization period at a fixed rate of 4.02%. Outstanding at year end 2021 will be $6.1
million.
A third loan has a 15-year amortization period at a fixed rate of 3.63%. The loan
matches long-term funding against BHI capital expenditures including the true-up
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payment for the Tremaine transformer station and the two Tremaine breakers.
Outstanding balance at year end 2021 will be $5.9 million.
The 10-year time horizon forecasts additional borrowings of $56 million over the
forecast time horizon with the new debt funding the capital program. The company’s
capacity to borrow for capital projects is sound with a debt/capital structure within lender
covenants.
The forecast also includes the costs of maintaining a $20m operating line of credit for
working capital needs and an $18 million letter of credit facility to cover prudential
requirements related to the monthly power will with the IESO.

BURLINGTON ELECTRICITY SERVICES INC. (BESI)
BESI is the sister company to the distribution company BHI. Unlike BHI, which is
closely regulated by the OEB, BESI operates as an unregulated business. Its divisions
include:
Festival of Lights Division: This division contains the annual costs of operating
the Festival of Lights net of any sponsor donations.
Region Billing Division: provides water billing services for the Region of Halton.
The contract continues to contribute net income to the company.
Solar Array Division: Its revenues are derived from a solar array which was
connected in 2012 to the City’s Fire hall 8. General maintenance of the array is
the division’s operating costs.
Vehicle Charging Station Division: installs charging stations for electric
vehicles. Revenue is rental revenue from the stations. The program paves the
way for key information on homeowner interaction with EV’s and the electricity
grid.
Mobile Turbine Co-Generator Division: This division holds the Mobile Turbine
Co-Generator situated in the South Parking Lot of the Brant Street Office.
Control Room Division: This division provides control room monitoring for
Milton Hydro.
Suite Metering Division: Provides suite metering services.
Operating expenses for BESI cover salaries and benefits, consulting services, legal
services, promotion and marketing costs. These are forecast to be unfavourable by
($12K).
Overall net income after tax is forecast to have a negative variance of ($9K).
Favourable variances in the Electrical Vehicle Charging Stations, Water Billing and
Control Room Services are offset by unfavourable variances in the other divisions.
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The 2021 business plan includes interest costs for a new term facility forecast to
be drawn down in Q4 2020.
Dividends
Annual dividends paid to the shareholder are composed of dividends from BHI
operations, BHI working capital and BESI net income.
$ Millions

Dividends - BHI
Dividends BESI
Total Dividends
to
Shareholder

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Budget

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

Fcst

2.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

2.4

2.4

2.4

2.4

2.4

2.4

2.4

2.4

2.4

2.4

The dividend forecast is reduced by $200,000 starting in 2021 over the previous
business plan. This is required capital for BESI to consider a new value stream related
to suite meters and EV chargers. While they were able to access a capital loan facility
equity is needed to secure the loan. The impact to the City of Burlington is discussed
below in the Financial Matter section of this report,
Shareholder Risks and Opportunities
(I)

Regulatory/Political Risk
As a regulated business, BHI is subject to the direction of Government
legislated boards and committees. The 2018 provincial election saw a
change in government that has impacted the utilities particularly in
conservation demand management programs which have been centralized
under the IESO. Incentives related to the demand management program are
no longer paid to the local utilities. Issues related to electricity are expected
to remain in the public view.

(II)

Cost of Service Review
The OEB has established a five-year cycle in which the local distribution
companies must undergo a full “cost of service” review. BHI has prepared a
cost of service application in 2020 for 2021 rates. As a result of the 2014 cost
of service review, the City was impacted by having the interest rate on the
promissory note dropped from 5.87% to 4.88%. The current Hydro business
plan projects the rate at 3.21% resulting in a decrease of ($536K) interest
income to the city beginning in 2021. The actual rate will be set at the rebase
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application and will be effective May 1, 2021. As of November 9, 2020, the
posted rate for 2021 is 2.85 %. The original interest rate on the note was
7.25%. The following outlines actual cash flow received by the City from BEC:
$ Millions
20012012

2013

2014

2015

2016

2017

2018

2019

2020

Dividends
Interest
Interest on
RESF

40.9

3.3

2.5

2.5

3.6

2.6

3.4

2.6

2.6

37.0

2.8

2.5

2.3

2.3

2.3

2.3

2.3

2.3

4.9

0.8

0.7

0.7

0.7

0.7

0.5

0.5

0.4

Total

82.8

6.9

5.7

5.5

6.6

5.6

6.2

5.4

5.3

(III) Opportunities
It is through BESI, the unregulated company that the shareholder has
opportunities for strategic initiatives. BESI has set out as part of its overall
business strategy to pursue in-scope services and new business ventures.
Services that might be pursued would be intended to minimize risk to the
taxpayers while representing an opportunity to establish and/or enhance existing
common or shared services. Working strategically with Hydro management
presents the City with an opportunity to find creative solutions that will ensure
fiscal sustainability.
(IV) ERM (Enterprise Risk Management)
In 2015 the Hydro Board gained an appreciation of ERM. A high-level risk
management review identified the wide range of risks to which the BHI
organization may be exposed. These were narrowed down to a list which was
analyzed in more detail. They were examined for the risk profile, current state
and future considerations. This list; show below provides the framework for a
Risk Management Plan. The 2021 business plan includes a full analysis of each
of the identified risk areas.










Safety
Public Safety
Aging Infrastructure
Reliability-Systems issues
Head Office Building
Workforce Sustainability
Reputational
Financial
Regulatory/Political

10

Page 11 of Report F-01-21

Execution of the plan will be important to the City as shareholder as it allows the
Hydro Board and Management to manage risk for the organization.

Financial Matters:
As per the Hydro Business Plan as presented above the following are notable areas
that will have an impact to the city’s Hydro reserve fund.
First, is the decline in the dividend by $200,000 annually beginning in 2021. The city
currently receives an annual dividend of $2.6 million and this will reduce to $2.4 million.
It is likely that this reduction will continue with no planned increases to the dividend in
the future. It should be noted that from time to time BEC has declared special dividends
to the City when circumstances allow.
Secondly, is the interest that the city receives on its promissory note. Since 2014 the
city has received an annual rate of 4.88% equating to an annual cash flow of $2.3
million. As mentioned above the rate on the promissory note has reduced to 2.85%.
This equates to an annual reduction of $970,000 going forward. This rate is set by the
OEB.
The city’s Hydro reserve fund is an integral part of the city’s capital infrastructure
program. It provides $2.1 million annually to support the annual capital renewal
program. Furthermore, it is anticipated over the next five years to be providing for the
annual average repayment of $2.5 million in debt charges on special circumstances
debt towards major capital projects of varying types throughout the city. As well the
reserve fund is relied on for city’s storm allocation program until 2024 and direct cash
contributions towards capital projects as well.
The Hydro reserve fund is being closely monitored and adjustments will be made as
required to ensure a sustainable reserve fund balance.

Climate Implications
BEC has identified areas in the City’s 25-year strategic plan where it has a role to play
in aiding the City to realize the strategic vision. These are:
Economic Growth


Energy-efficient buildings and other onsite sustainable features are the norm,
thereby improving Burlington’s environmental footprint. Existing buildings are
being renovated to improve efficiency.
 Create employment lands vision to unite the community, developers and industry
 15,000 new knowledge-based jobs by 2025
Environmental Leadership
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The city’s operations are net carbon neutral.
The city achieves its major goals outlined in the Climate Action Plan
Better environmental outcomes to improve quality of life, economic
competitiveness and foster civic pride.

Engagement Matters:
Burlington Hydro has engaged in a Customer Value Proposition Campaign over the
period of 2017-2020. The goals of the campaign are to deliver on four priorities:
1. Bring together various elements the company makes with
customers/stakeholders to ensure a consistent “value proposition’ message
2. Engender trust and confidence across all stakeholder and customer audiences
3. Extol the virtues of the value of electricity in our everyday lives.
4. Engage all classes of customers and provide practical examples and success
stories of how they deliver value back to the customer and through to the
community.

Conclusion:
As shareholder, the City has noted the commitment to risk management evidenced in
this business plan. The City is appreciative of the efforts of the Board of Directors and
Hydro Staff in continuing to manage this valuable City asset in a highly effective manner
as reflected by the continued strong results forecast in the business plan and realized in
the current year. The City’s 10-year Capital Financing Strategy is heavily dependent on
both annual dividends and interest on the note receivable

Respectfully submitted,

Sandy O’Reilly
Controller and Manager of Financial Services
Ext 7648

Notifications:
Gerry Smallegange, gsmallegange@burlingtonhydro.com

Report Approval:
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All reports are reviewed and/or approved by Department Director, the Chief Financial
Officer and the Executive Director of Legal Services & Corporation Counsel.
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SUBJECT: 2021 budget engagement process
TO:

Corporate Services, Strategy, Risk & Accountability Cttee.

FROM:

Finance Department

Report Number: F-05-21
Wards Affected: All
File Numbers: 435-03
Date to Committee: February 3, 2021
Date to Council: February 16, 2021

Recommendation:
Receive and file finance department report F-05-21 providing details about the 2021
budget engagement process.

PURPOSE:
Vision to Focus Alignment:


Building more citizen engagement, community health and culture

Background and Discussion:
Open and transparent government remains a priority for the city. The COVID-19
pandemic impacted in-person public engagement for the 2021 budget process. In
response to ongoing restrictions for in-person gatherings, this year’s engagement
approach shifted to mostly virtual options. Staff have continued to enhance the online
public engagement process for the 2021 proposed budget using existing and new digital
engagement tools.
The following report outlines the efforts and results of the budget engagement process
used this year as well as provides an outline of the feedback received from the public to
date.
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City of Burlington Website and Social Media
Staff continue to use the city’s website as a communication medium through videos,
webcast and online surveys.
There are two videos available on the city’s website. The “Budget to Basics” video
continues to be available on the website which explains how the city develops its
budget. In addition, this year a new “2021 Budget” video has been developed to outline
the pressures the City is facing with respect to the COVID-19 pandemic and to
encourage the public to provide feedback on the budget.
A revised version of Burlington Open Budget, on the City’s website, is available to the
public to allow residents to view the City’s 2021 budget data in an intuitive and
illustrative form.
In addition, to the City of Burlington’s website, the city’s social media platform on
Twitter, Facebook, Instagram and YouTube are utilized to help share messaging. The
City’s social media platform between December 2, 2020 and January 19, 2021 had 21
posts, 63,174 impressions, 154 engagements and 172 link clicks related to the 2021
budget.
The following is a summary of social media activity within the above noted timeframe:

Twitter
 Posts: 18
 Impressions: 53,318
 Retweets: 23
 Likes: 19
 Post Link Clicks: 139

Facebook
 Posts: 2
 Impressions: 5,437
 Average Reach per Post: 2,514
 Reactions: 6
 Comments: 0
 Shares: 9
 Post Clicks: 48

Instagram
 Posts: 1
 Impressions: 4,419
 Likes: 48
 Comments: 0
 Saves: 1

Facebook Event – 2021 Budget Town Hall
 Users Reached: 2,100
 Event Page Views: 219
 Event Responses: 83
 Video Views: 413

YouTube Video
 Views: 31 (via website only)
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Get Involved Burlington Website
The Get Involved Burlington website is the City's online engagement site that allows
residents and business owners to contribute their ideas and feedback related to the City
of Burlington.
On this website, with respect to the 2021 proposed budget, residents can:










Take a Survey
Post a question and receive an answer related to the 2021 proposed budget
Provide their feedback
View the 2021 budget timeline
View the “Budget Basics” video
View the “2021 Budget” video
Access Burlington Open Budget
Access the Budget Simulator (Balancing Act)
Access budget reports

Statistics for the Get Involved Burlington budget page are:





606 unique visitors to the budget page
24 new registrations to the site as a result of the 2021 Budget
17 people downloaded documents, for a total of 49 downloaded documents
179 started with the Budget page and visited multiple project pages

For more information on the results of the Budget Survey please reference Appendix A.
Mayor’s 2021 Budget – Virtual Budget Town Hall
On Wednesday January 20, 2021, the City of Burlington hosted a Virtual Budget Town
Hall using TEAMS live format. This event allowed residents, organizations and
business owners to learn more about the 2021 budget priorities with Mayor Marianne
Meed Ward and senior staff.
Ward Meetings
In addition to the Virtual Budget Town Hall, finance staff attended a virtual Ward 4
meeting on November 24 to provide a budget presentation and answer questions.
Balancing Act
This year, the City is piloting a budget simulation tool called Balancing Act, to educate
the public on different elements of the City’s budget and highlight the challenge of
maintaining and improving services to the public with limited sources of revenue.
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Using the 2020 Budget as a baseline, the public can simulate where they would
recommend either increasing or decreasing overall spending and revenues in City
Service budgets. Spending and revenues should be as close to balanced as possible,
as the City is required by law to maintain a balanced budget.
The primary objective of this tool is to raise awareness of the challenges and trade-offs
involved in balancing the City budget. It was also an opportunity for the public to provide
input about areas of the budget in which they would prefer the City increase or decrease
funding.
To date there has been limited response to the Balancing Act tool, however we will
continue to promote this budget simulation on social media and Get Involved Burlington.

Financial Matters:
The new “2021 Budget” video outlining the pressures the City is facing with respect to
the COVID-19 pandemic and to encourage the public to provide feedback on the budget
was approximately $2,486. Approximately, $2,463 in advertising costs was spent on
Metroland (online), Burlington Post, postcard mailouts and increased social media reach
(boost). There was no additional cost for the new budget simulation tool Balancing Act
because it is included in our overall engagement platform subscription. The Virtual
Budget Town Hall was facilitated internally using Microsoft TEAMS at no additional cost.

Engagement Matters:
Utilizing the City’s website and online platforms appear to be good communication
vehicles to inform the public through videos, webcasts, e-newsletters and surveys of
upcoming committee meetings for the review of the 2021 proposed capital and
operating budgets. Staff will continue to use this platform for 2021 and future budgets.
In addition, a ward meeting and the Mayor’s Virtual Budget Town Hall allowed residents
to ask 2021 proposed budget related questions and receive feedback.

Conclusion:
Staff continue to look for ways to engage the public in the budget process using various
communication and engagement approaches. Responses from the recent online budget
engagement surveys are consolidated and attached in Appendix A of this report.
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Respectfully submitted,

Andrea Hagley
Financial Analyst – Budgets and Policies
905-335-7600 ext. 7390

Appendices:
A. Get Involved Burlington - 2021 Budget Survey Results

Report Approval:
All reports are reviewed and/or approved by Department Director, the Chief Financial
Officer and the Executive Director of Legal Services & Corporation Counsel.
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City of Burlington
Get Involved Burlington - 2021 Budget Survey Results
November 30, 2020 to January 13, 2021
Question 1:
Thinking about all of the programs and services provided by the City of Burlington, how would you rate the value
you are receiving for your tax dollars?
(as a reminder Halton Region is responsible for garbage/recycling pick up, police, public health and paramedic
services)
Very Good
Good
Fair
Poor
Very Poor
Unsure/Don't Know
Total

20
44
25
5
3
2
99

20%
44%
25%
5%
3%
2%

Note - 1 participants did not answer this question

Very Poor Unsure/Don't Know
3%
Poor
2%
5%
Very Good
20%

Fair
25%

Good
44%
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Question 2:
Infrastructure renewal is a priority in the City’s budget. Roads, bridges, and facilities like arenas and community
centres need repairs and updates to maintain existing service levels. Over the last number of years, significant
investments have been made to support growing renewal needs like the revitalization of Angela Coughlan Pool,
repaving our roads and the renewal of our parks and playground equipment.
Have you seen a positive difference in the infrastructure such as road maintenance, recreation facilities etc.?
Yes
No
Unsure/Don't Know
Total

67
18
15
100

67%
18%
15%

Unsure/Don't Know
15%

No
18%
Yes
67%
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Question 3:
How important is it to you that funding be set aside to replace infrastructure such as roads and buildings to
ensure they continue to meet our community needs now and into the future?
Important
Somewhat Important
Somewhat Unimportant
Unimportant
Unsure/Don't Know
Total

61
29
5
4
0
99

62%
29%
5%
4%
0%

Note - 1 participants did not answer this question

Somewhat Unimportant
5%

Unimportant
4%

Unsure/Don't Know
0%

Somewhat Important
29%

Important
62%
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Question 4:
Where do you go to receive information about the City's budget?
City's website
City's social media accounts
From the Mayor or Council's electronic newsletter or virtual meetings
City's budget book
Local newspapers
The City's Get Involved Burlington engagement portal
I haven't looked for information about the City's budget before
Other
Total

55
23
26
3
19
24
20
3
173

32%
13%
15%
2%
11%
14%
12%
2%

Note - Participants were able to select more than one option

I haven't looked for information about
the City's budget before
12%

Other
2%

The City's Get Involved
Burlington engagement
portal
14%

City's website
32%

Local newspapers
11%
City's budget book
2%

City's social media
accounts
13%

From the Mayor or Council's electronic
newsletter or virtual meetings
15%
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Question 5:
Overall, are you satisfied with the services provided by the City of Burlington?
Yes
No
Unsure/Don't Know
Total

70
14
15
99

71%
14%
15%

Note - 1 participants did not answer this question

Unsure/Don't Know
15%

No
14%
Yes
71%
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Question 6:
How important is it to you that the City set aside additional funding to address potential future emergency
situations like a pandemic or natural disaster?
Important
Somewhat Important
Somewhat Unimportant
Unimportant
Unsure/Don't Know

37
47
8
8
0
100

Total

37%
47%
8%
8%
0%

Unimportant
8%

Unsure/Don't Know
0%

Somewhat Unimportant
8%
Important
37%

Somewhat Important
47%
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Question 7:
Due to the financial impact of COVID-19 and the increased cost of maintaining "new normal" service levels and infrastructure, the
City must balance taxation and service delivery levels.
Which of the following options would you prefer the City to pursue?
Increase property taxes to address inflation and COVID costs with no changes to pre-pandemic service levels
Increase property taxes to address inflation and COVID costs as well as increase service levels
Minimize property tax increases by reducing service levels
Further minimize property tax increases by eliminating services
Unsure
Total

27
11
42
14
5
99

Note - 1 participants did not answer this question

Unsure
5%
Further minimize property tax increases
by eliminating services
14%

Increase property taxes to address
inflation and COVID costs with no
changes to pre-pandemic service
levels
27%

Increase property taxes to address
inflation and COVID costs as well
as increase service levels
11%

Minimize property tax increases by
reducing service levels
42%
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Question 8:
Thinking about the services provided, would you increase, maintain or decrease service levels?

Environment and Energy Initiatives
(addressing the impacts of climate change and investing in green initiatives)
Arts and Culture
(public art, festivals, cultural programming)
Winter Maintenance
(road and sidewalk plowing, sanding, salting)
Fire Services
(emergency response, 9-1-1 dispatch, fire prevention and education)
Municipal Bylaw Enforcement and Animal Control
(property standards and parking enforcement, noise complaints, animal control)
Road Network
(ease of getting around, traffic flow, bike lanes, side walks etc.)
Burlington Transit
(service available, frequency and accessibility of transit buses and Handi-Van)
Recreation Services
(swimming, camps, arts, adult programs, fitness, sports fields, etc.)
Parks and Trails
(multiuse paths, playgrounds, splash/spray pads, parkland)
Note - Not all participants answered all the questions

Chart Reference #

Decrease
Service
Levels

Maintain
Service
Levels

Increase
Service
Levels

Environment and Energy Initiatives

25

45

30

Arts and Culture

45

46

9

Winter Maintenance

11

73

15

Fire Services

8

80

10

Municipal Bylaw

32

60

6

Road Network

13

63

22

Burlington Transit

25

58

15

Recreation Services

30

62

6

Parks and Trails

18

62

17

Environment and Energy Initiatives
Arts and Culture
Winter Maintenance
Fire Services
Municipal Bylaw
Road Network
Burlington Transit
Recreation Services
Parks and Trails

Decrease Service Levels

Maintain Service Levels

26
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Question 9:
As a resident of Burlington, what is the most important issue facing your community, that is, the one issue you feel should
receive the greatest attention from your City Council and should be a priority in the 2021 budget?
1 Climate initiatives
2 I'm really not sure. If I had to choose something from question 8, I would say Environment and energy initiatives.
Less funds going to density and intensification downtown, by seriously follow your words to limit climate change and
3
invest in green initiatives to make those words a reality.K
Safe social/recreational opportunities, since it benefits mental health (conduct registered outdoor fitness classes,
4
observational nature walks...). Note: Municipal By-Law services would ideal fall between "maintain" - "increase".
5 Cost control and tax reduction
6 The city needs to go back to basics and focus on core services, energy, arts, festivals are
Safe active transit (or public transit) to locations that matter. I live near Appleby and Dundas and usually commute via
7 Appleby Go. What is a 15 minute car ride is unsafe by bike and nearly an hour and a half by bus to reach a place on
the same street.
Car culture is a systemic issue. Maintaining auto infrastructure requires much higher taxes to maintain. Bike, walk,
8
transit need to be 1st priority to enable growth & address climate. Our car culture is expensive and deadly.
Defunding of the police service, parking and traffic congestion in the city. Lack of proper facilities including multi
9
purpose community centres that include ice surfaces.
10 Green Initiatives
Despite the declared Climate Emergency, I see little in this budget to reflect adaptataion or mitigation. Lumping bike
11 lanes with roads infrastructure & traffic is a non-starter. Playground equipment/splashpads -low priority. New vehicles
should be EVs.
12 Slow down new developments and counteract/manage traffic increase
13 Ability to get around on roads and sidewalks safely.
The loose leaf collection should stop. It's unnecessary and the leaves on the road are actually a hazzard. Leaves can
14 be bagged and collected by Halton Region. Also, eliminate unnecessary upgrades to play equipment and splash pads.
I even have young kids.
15 Maintaining city properties.
Environment related issues (recycling, tree canopy, bicycle paths, nature trails and parks, water conservation, traffic
16
flow optimization, etc.)
Keeping money in Burlingtonians pockets. It has been a very hard year. Please let us decide where to spend our very
17
limited funds. Thank you.
18 Considered development. Too many trees being removed and monster houses being built.
Preserving the tree canopy. Many trees are being removed from the neighborhood and have not as yet been replaced.
19
Loss of our tree canopy impacts climate the climate emergency.
20 How to help small local business
21 downtown core needs not to be taken over by developers and become a destination for Burlington residents
22 Environment, sustainability, wildlife protection and preservation and enhancement of none of notegreen spaces
23 Maintenance of our infrastructure
City infrastructure whether for mobility or general services should prioritize sustainability. More bike lanes and charging
24
stations to promote clean transportation and more solar instalments to power city facilities!
25 Enforcing measures to protect the health of all residents
26 Getting all households connected to high speed internet. People need it for communication and for business.
27 Keeping adult cyclists off of our sidewalks
28 More resurfacing
I support all items listed above it's just government does not know how to spend my money & will end up wasting it.
29 Look at the Prov Lib Guv Green energy Act as proof. $1B a year wasted to non-value add technology. Look at our pier
project, $$$$$$$ & LATE
30 Maintaining and providing outdoor play/education opportunities (ie parks, multi use path, outdoor fitness opportunities)
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31
32
33
34
35
36
37
38
39
40
41
42
43
44

My taxes are rising to the point that I am probably going to have to sell my house. I am retired and the cost of living is
going up faster than my fixed income can sustain
Too much growth in downtown
stop spending and spend the year fixing city hall. As a normal person it is impossible to navigate all of the cities often
"bull shit" bylaws.
As we get older I realize how important it is to keep property taxes affordable for seniors. We do not want to have to
move.
See answer to #10.
Continued over development with 27 storey buildings in the downtown core.
Senior care
Overall, continued sound management and focus on the core functions of a municipal government. If I had to pick one
thing to do better, snow removal in my area is often not good.
Coordinated traffic lights, similar to downtown Hamilton.
We need cheaper rental units or lower rental units so people can live, universal basic income, better policing.
Climate Change
Minimize the increase of the property taxes!!! Increases the taxes is not the answer to everything, life is expensive as
it is!
Traffic. Lots of building but not many new roads/parking downtown
Don't allow any more condo permits for the downtown area

45

Access and support for small businesses needs to be improved. Far less bylaw enforcement and restrictions, and full
support for the city’s small businesses is needed instead of more city spending and favouritism to big businesses.

46

Over development and traffic congestion. Would like to see more space reserved for parks, native trees and trails in
new developments. New housing looks like cheap cookie-cutter style - no character - will look like slums in 15 years.

Dealing with residents and the lack of snow removal from sidewalk. It's great the city offers sidewalk cleaning, but it's
47 useless. The plows leave a glaze on the sidewalk which becomes ice. I walk a dog, and it's treacherous walking
around in my ne .
48 Subsidizing the costs of daycare
Growth and services, growth is good regardless of up or sprawl however city services, Emerg and roads must grow
49
together.
Burlington is growing, the infrastructure is not. We will soon be smothered and council must start ( or continue) to start
50
planning for this and developing a plan.
51 More activities things for people to do
52 Accessibility for persons with disabilities
53 Keep up the good work continuing to provide value for money.
54 Overpopulation due to increase in condo development that can lead to public safety issues
55 Green initiatives - we have a climate emergency and not enough is being done.
56 Traffic flow around the city is our biggest issue. It was before the last election and remains so.
57 The Climate Emergency
That city council make the tough but responsible decisions with the budget to maintain or improve services and
58 increase the reserve fund, for future generations. Anything under a 5% increase, tells me that council is only looking
after their re-election
59 Public spending on unnecessary services.
60 Public spending on unnecessary services.
61 Downtown growth and related traffic
The city should make a comprehensive cycling network a priority. For now at least making sure that every road has a
62
bike lane, and eventually putting physically separated bike lanes on major roads.
Controlled development of the downtown core. Public health support (especially hospices) that deliver extrordinary
63
val;ue to the community and have to make their budgets through bake sales
Road condition should be improved, Road work should never start in Fall or it drags through the winter increasing total
64
cost.
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65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85

86
87
88
89

Indoor recreational community facilities
I think dealing with the emerald ash bore should be top priority
We need more accountability from the bottom up. Are we top heaven?
Increased crime in my neighborhood due to over intensification
The inability of residents to safely get around our city without a car.
traffic flow
Climate
People who inspect building permits, or any other necessary inspections should be closely followed.
Traffic control
Security, break-ins, pan-handlers, Solid Gold not moving location, 40 - 60 Plains Rd E looks like tent city, traffic grid
lock during rush hours on Plains Rd/Waterdown Rd intersections, pot holes and cracks along Plains Rd E between
Waterdown Rd and Cooke
How the pandemic will change service delivery over the long term
Attracting more businesses to Burlington to help create jobs.
Decrease the construction of multiple living residential buildings....condominium ghettos.
Affordable housing - I understand this is a Halton Region responsibility but feel the City can greatly support this through
the planning and approval of developments and property tax relief for these accommodation options.
To not increase citizens property tax
Infastructure and physical assets need to be maintained
Keep tax increase reasonable, many people have lost jobs etc.
Availability of outdoor use areas this winter, while maintaining social distancing (outdoor public ice rinks/skate trails,
parks with heat sources for outdoor sitting, hiking trails, etc...) Basically anything we can use so we don't go crazy.
Allow at least south Burlington (of QEW) detached homes to have leisure camp fires. I would even pay a $50/year burn
permit (even though in most cases in Ontario are free). This will pocket a bit of money.
COVID-19 and appropriate public health funding
Make budget decisions under the assumption that 2021 will still be heavily ruled by COVID and not increase taxes for a
population of residents that have been severely financially impacted for the last 10 months. Frankly nobody has 'extra'
to give
Come up with a Point of Interest that would make the tourists driving from Toronto to Niagara Falls stop in our City.
Improve the landscape of the lake shore in front of the new Hospital. Maybe we should allow small business to open in
that area.
Reducing utility expenses by offering incentives to create efficiencies in the home.
Budget needs to be cut where appropriate to minimize tax increase
Tickets that represent a persons' income, so scofflaws don't continue to multiply, direct funding to community gardens,
which have twice as many applicants as there are gardens, limiting an invaluable essential service.
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Question 10:
Keeping in mind the City of Burlington is not responsible for waste collection, recycling, ambulance, police, schools, health
care or social housing, do you have any additional comments you would like to be considered by the City in preparation of
the 2021 budget?
Consider scrapping the loose leaf pick up, if you can rake leaves to the curb, you can put them in a bag. We seem to
be paying for this twice (Region and City). Climate emergency, why the trucks to pick up leaves, plus leaves from your
neighbours are now on your lawn, they make cycling dangerous. Commit to making cycling better as a real means of
1
getting around and make it safe and connected. Transit needs to be better in order to make it a realistic means of
transportation, why take 2 hours to get somewhere by bus when you can do it in 15 minutes by car. Burlington is a
great place, keep up the good work. Thanks for asking!
2 Further investment in active transportation (including transit)
I would like to explain answers to question 8. For those that I indicated decrease that is because I do not see a great
3
benefit from some of these categories.
Keeping taxes within the boundaries of the Cost Of Living, at this time, would be the best recommendation for a unified
4
consensus.
Commenting on my preference to reduce winter maintenance service, this applies specifically to sidewalk clearing. It is
important in areas with a high concentration of seniors or individuals with mobility challenges, but most people in
5 residential areas are capable of clearing the sidewalk. Municipal salting & sanding services are still important. I would
also eliminate leaf collection... I believe that is a luxury service, and "when you moved into the neighbourhood, you
knew the trees were there"... so I believe that is a homeowner's responsibility.
6 Defer "nice to have" items in favour of "need to have" ones
I would like for active transit and public transit to become safer and more useable as alternatives to reach meaningful
7
destinations (especially Appleby Go for commuters from north Burlington).
8 I would like to see a detailed analysis / cost breakdown of the Burlington Fire Department.
9 Use debt to finance the infrastructure renewal levy for this year only.
Overhaul plans for the downtown core, with reduced traffic and increased pedestrian areas (close Brant St. for
10
traffic?).
Consider how much money is wasted on employing people who take too long to complete work or have left over
materials that go to waste. Many times we have seen city workers, sometimes 4 or 5 at a time at a site and only 1
working, the rest standing around chatting. That is not value for anyone’s tax money. Recently a park was redone by
11
my house and new sod was put down. There was a pile of sod left, that sat and died. Another waste of taxpayer
money. This money could be used for things the city needs. There needs to be more oversight and/or process
improvement within how work is managed and executed.
12 keep up the good work
Reduce fire spending as it is a significant portion and our medical calls outweigh our fire calls. Burlingtonians need our
13
money in our pockets this year or risk things like foreclosure or closing our businesses.
More to question 7, I believe that the city should seek greater efficiencies and new revenue streams first before
14
reducing service levels or increasing taxes. That said, I do not support further outsourcing of services.
None of note. Please note however how much I’ve valued our city website and virtual meetings/Get Involved
15
Burlington!
16 Be frugal like everyone is having to be. Maintain the city, but delay any big projects.
Let’s be thoughtful about how we use our big green spaces/parks to promote safe gathering
More benches, more
17 auditorium instalments, running paths and sports turfs, oh and don’t forget the garbage and recycling bins to keep
them clean (My local park sees a lot of littering as there are no garbage disposal options near the playground).
18 Keep a balance that sees all residents being supported
Align the traffic lights better. If we want to minimize pollution, having people idle unnecessarily is not helpful and is
19
frustrating to have to keep stopping at every light.
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20

the province will probably supply funding for the Civid shortfall in 2021. the dedicated infrastructure funding removal
from the 2021 budget is premature. I therefore did not respond to question 7
Burlington already provides a breakdown of taxes already. I want to see a further decrease in costs for services we
already are already provided. This is a cost arguement until we can densify the city so we can add more condo
dwellers who will subsidize property tax for us.

21 Burlington Transit should not be invested in until it can be proven to be a positive investment vehicle for the city. Don't
give me bullshit about increasing transit service because if transit was really that helpful, more people would use it
already. Do not increase a broken service that noone uses.
What does the government currently pay for that we can find innovative ways to decrease long term.
22 Find a way to not increase property taxes any further.
There should be user fees for the recreational services. The number of sidewalk plows can be reduced. People can
23
shovel the walk in front of their house or the condo corp. already has it done
Burlington has growth too fast and has lost a lot of charm in process. Traffic and roads are incredibly busy and lights
are out of sink. Easy fix. Get people to shovel snow on sidewalk in front of their homes like most other communities24
less cost to city and it will actually get done. Priorities essential budget items from nice to have - like arts centre - nice
but only wealthy benefit while everyone pays for it. Treat the budget like a family budget and cut unnecessary costs.
We are all going to have real financial pressure on our households. We need to tighten our city budget like the small
businesses that have been shut down. Slash Slash Slash. Sorry but times are tough.
To make up the budget shortfall of 2020, cutbacks in 2021 would be understandable. Normal budgeting could resume
26
in 2021
25

Not really, since you've just mentioned virtually every service that I find important is not at the discretion of the City of
Burlington. Other than road maintenance, traffic flow improvements* and those environmental issues that the city can
address**
* e.g.: move bicycle lanes off the road and beside existing pedestrian sidewalks; better light coordination (better
automobile traffic flow will improve the levels of hydrocarbons and carbon monoxide levels as idling at lights will be
27 minimized) for better traffic flow; street widening where single lane traffic hinders traffic flow--for example, the amount
of traffic along routes like Lakeshore, between Maple Ave. and Appleby Ln. is horrendous and for better or worse
Lakeshore remains a major artery that has been "choked off" by lane reduction that have existed for too long.
** e.g.: watershed, loss of open areas to housing. The downtown "core" and currently established areas, I believe
should be allowed to increase population density to allow current "open spaces" to be maintained as "natural habitat".
It's time we learned that our open spaces provide more than recreational opportunities; that these spaces provide
habitat for other species we need to better share with and provide environmental support for our continued existence.
I do not want to see significant reduction in services but budget process should include a hard look at current
28 investment/ cost of existing services vs benefit received to ensure city is running as efficiently as possible. Small
businesses will need help with paying property taxes if they are to survive.
In light of what the world has gone through in 2020, I take my hat off to the City if it can budget anything.
29
Thank you.
My rating on "...set aside additional funding to address potential future emergency situations like a pandemic or natural
disaster..." was based on the fact that such emergencies are rare ("black swan") events and are not municipal in
scope: they are regional / provincial / national. So preparations should lie primarily above the city. Having said that,
the city, as with other organizations, should do continuous business continuity planning (BCP) such that it has
30 identified "vital business functions" (VBFs) and has two things to ensure that they can be delivered, potentially at a
reduced level of service, during a crisis: 1) a small number of business continuity plans for readily-foreseeable
continuity crises (e.g., extended power outages) and b) a sound and well-practiced crisis management team that can
rapidly and effectively gather to manage crises as they actualize, either to enact existing plans or to plan on the fly.
PS: as you may have guessed, I have done BCP professionally.
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31 Add more natural recreation spaces like parks, hiking spaces, playgrounds for people to enjoy the outdoors.
Transparency. Understanding the impact of increasing taxes to the individual when they are already facing high taxes
32
and costs of living
We need more access to sports fields so the city’s youth can enjoy more sports. Current service levels favour legacy
33
renters who block out time leaving fields empty far too often.
1) Traffic congestion is getting worse every year (I've lived in Burlington over 50 years - south-east, then Headon
Forest). Synchronized traffic lights would help enormously. It shouldn't be faster to shortcut through a residential area
than it is to take the major route. 2) Traffic noise along Upper Middle has gotten significantly worse with many more
34
large trucks travelling. Higher concrete barriers may help. 3) More tree planting along the roadways. This can slow
traffic, improves the appearance and even improves attitudes of drivers. Burlington is getting bigger, but it doesn't have
to be all concrete and steel.
35 Keep the tax increase low, and do not use covid as an excuse to increase taxes.
Taxes should be frozen for 2021. The pandemic has taken a bad toll on incomes, and the city needs to do there part,
36 and freeze taxes ( reduce even better) and that may have to come at the cost of reduced or decreased service areas.
You need to find savings from within.
Since covid wont be over for a long time, make more outdoor ice rink for winter. Easter if covid cancels it again have
37 ppl dress as easter bunnies to go around the city of course social distancing but at least something to bring joy in
these tough times.
Somewhat connected to #9, sidewalk snow removal often happens too late to remove snow from sidewalks. Ice ends
38 up forming which makes it hard for persons with disabilities to walk on them. Why not do like Toronto does and create
a bylaw for residents to clear their sidewalks?
39 Recover the vibrancy of the downtown once Covid is under control.
Scholarship opportunities for those not coming straight out of high school. For example, local people pursuing graduate
40
studies or mature students.
I believe the city of burlington wastes money. We do not need sidewalks plowed in front of peoples houses, this should
be the homeowners responsibility. We do not need leaf pickup or big garbage pickup every 2 weeks. The city
41 discards park equipment that is still functional (tansley, spencer smith) rather than just adding new features over time.
Then we renovate parks installing useless splash pads. If we are going to put in a splash pad make it a good one,
otherwise it’s a waste of money.
We have to many expenses related to cars moving around vs. people moving around our city. There are many simple,
and cheaper things we can do to improve the experience for pedestrians, cyclists and transit riders. Given the climate
emergency declaration, this is where our focus should be.
I love the community funding that individuals can use to improve the city - but it seems like a lot compared to other
cities. Can some of the money be directed toward other permanent initiatives?
42 Our property taxes balanced properly? i.e. do big box stores pay higher taxes on the amount of land they use? Do
more compact buildings pay less taxes?
Have we considered a vacant building tax? A vehicle registration tax? Incentives for green buildings?
Are there any financial measures that can be taken to discourage people from tearing down a home and building a
monster home on the same property? Taking up a larger footprint is not beneficial to the climate emergency. It would
be better if the property could be changed into a 2 or 3 family dwelling.
Eliminate leaf pick up. Eliminate residential side walk plowing (does more damage than good). Significantly
streamline/reduce public transport (too many empty or near empty buses on the roads). Perhaps a new transit model
should be considered (smaller buses, “uber like” service). If possible, implement a parking fee at Burlington Beach to
pay for the upkeep.. New “city square” by Kelly’s bake shop downtown should include better seating (muskoka chairs
43
perhaps) and umbrellas to make it more inviting. The same should be considered for the square in front of city hall.
Lighting should be installed on bike path coming into downtown. This is an extremely popular bike path but is very dark
at night.
Spencer Smith park needs better access to washrooms.
Keep on the trend of open, honest communication. And when looking at supporting local health and social service
programs - please stay focused on the grass roots organizations in our community.
45 We need more public schools as Burlington's population is going to increase in coming years
44
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1) Quick win- Update the bike stations around the city to have valves that work for both standard and thin bike valves
(would cost you less than $100 total)
2) upgrade the water stations to be bottle fill stations. As a Burlington resident and runner I found myself planning my
routes through Oakville as they were able to keep their refill stations active during the pandemic so that I could
rehydrate using the stations on longer runs. I’m assuming dog owners would have a similar request
46 3) indoor recreational facilities - it is impossible to book any gym time in winter months in the city between 6-10pm
Monday to Friday. Not enough supply to meet demands.
4) more soccer domes. Only have Sherwood for the entire city
5) purchase Robert Bateman and convert into a community recreation centre
6) splash pad in burloak waterfront park
47 I think a review and audit needs to be done to see if staffing levels are appropriate and if some attrition needs to occur.
Savings should be found in all of the above services. If we are paying we need firm input. For example in the summer
time we need weekly garbage and recycling pick up. I see tooooo many police cars sitting idle let’s bring in e-bikes they
48 can be used for atleast 75% of the year. Also city transportation is just not being used let’s consider a Uber type
service where the rider calls for a ride, maybe consider private contract for 12 seater buses they could also deliver
groceries to those that can’t get out. Trinidad has a great effective system.

49

50
51
52
53
54
55
56
57

Tighten down the spending to essential services only, no more nice to haves for a few years while we dig out of the
pandemic costs. Things like spending more on public transit for more empty buses traveling our streets is not
necessary. The Fed, carbon tax is going to increase costs on everything for each citizen. Climate change is real but
there are better ways to handle it other than taxing citizens to death.
Do we have emergency escape plans for COB should we need to evacuate? rerouting traffic when main arteries are
blocked? Blocked/congested traffic causes pollution (also a helpful climate change initiative)
Continue to work toward preventing extremely dense and tall buildings, and assure that housing in residential areas
are not overbuilt for size of lot
Services for seniors should be increased.
Road maintenance - traffic lights installation, repair of pot holes and cracks
Show what is not being funded or what is underfunded. What are the current budget issues? Highlight poor roads,
facilities or services that need additional funding. If we don't get XX% increase, what is not being funded?
Allow back yard fires. It’s ridiculous that even snobby oakville allows it and we don’t....
Given the current climate, it's irresponsible to even consider increase property taxes to address inflation and COVID
costs as well as increase service levels - funding arts and culture is really not a priority right now and the service
should be eliminated. Any service that remotely promotes gathering and enabling people's attitudes re: COVID fatigue
and not bothering to socially distance should be decreased or eliminated right now for public safety.
More support for ZEV adoption.

Over the past year, I would like to have seen a grow-local & buy-local program. Grow-at-home-kits (made in Canada)
should have been sent out and community gardens should have received a massive boost to multiply, not just
temporary hand washing stations (which were not made in Canada). This could have increased the quality of donations
58
to our local Food Bank and fed our locals better.
This little Gov & BIA should learn to annex and take back what the city needs, and next time someone wants a building
permit, add more permanent massive parks, because those permanent massive buildings are not coming down.
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SUBJECT: Investing in Canada Infrastructure (ICIP) – transit stream
funding agreement
TO:

Corporate Services, Strategy, Risk & Accountability Cttee.

FROM:

Corporate Strategy

Report Number: CS-01-21
Wards Affected: All
File Numbers: 155-03-01
Date to Committee: February 3, 2021
Date to Council: February 16, 2021

Recommendation:
Authorize the Mayor and City Clerk to execute the transfer payment agreement or any
required amendment to the agreement between the City of Burlington and the Province
of Ontario regarding the Investing in Canada Infrastructure Program (ICIP) - transit
stream, along with the attached by-law and any other related documents to the
satisfaction of the Executive Director of Legal Services and Corporation Counsel.

PURPOSE:
Vision to Focus Alignment:



Improve integrated city mobility
Support sustainable infrastructure and a resilient environment

Background and Discussion:
The ICIP is a federal infrastructure program designed to generate long-term economic
growth, build inclusive, sustainable and resilient communities and support low-carbon
communities. The intention of the ICIP – Transit Stream is primarily to build new urban
transit networks and service extensions. The program will fund construction, expansion
and improvement of transit networks across the country. The program is cost shared
between the three levels of government:
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Federal Contribution

40.00%

Provincial Contribution

33.33%

Municipal Contribution

26.67%

In October 2019, the City of Burlington submitted applications for the following projects:








Conventional transit vehicle replacement
Conventional transit vehicle expansion
Specialized transit vehicle expansion
Vehicle hoist replacement and fuel pump expansion
Transit traffic signal priority
Alternate Service Delivery/On Demand Service
PRESTO Fare System

To be considered for funding, projects must be aligned with one of the following transit
improvement outcomes:




Improved capacity of public transit infrastructure
Improved quality and /or safety of existing or future transit systems
Improved access to a public transit system.

In September 2020, the City of Burlington together with the Governments of Canada
and Ontario celebrated the funding approval of all the projects we submitted except for
the PRESTO fare system, as it was deemed ineligible.
To facilitate the transfer of the funding from the Federal and Provincial governments to
the City of Burlington a fully executed transfer payment agreement is necessary.

Financial Matters:
The Government of Canada will provide more than $5.1 million to support the six
approved projects. The Province of Ontario’s contribution is over $4.3 million, and the
City will contribute more the $3.4 million.
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Project

Federal Funding

Vehicle hoist
replacement & fuel
pump expansion
Conventional
transit vehicle
replacement
Specialized transit
expansion vehicles
Transit traffic signal
priority
Conventional
transit vehicle
expansion
On demand/
alternative service
delivery

$220,500.00

Provincial
Municipal Funding
Funding
$183,731.63
$147,018.37

$1,121,467.20

$934,462.54

$747,738.26

$281,544.06

$234,596.59

$187,719.50

$334,000.00

$278,305.50

$222,694.51

$3,123,606.00

$2,602,744.70

$2,082,664.30

$80,000.00

$66,660.00

$53,340.00

Source of Funding
As reported in report CC-05-20 COVID-19 Municipal Funding, the City’s funding
contribution for these projects is included in the approved 2020 capital budget as well as
the approved 2021-2030 Capital Budget and Forecast.

Climate Implications
Public transit continues to play a critical role in local climate mitigation by providing
residents with a viable alternative to decreasing greenhouse gas emissions from
automobiles for single use trips. This funding will ensure that Burlington Transit services
remain a practical and stable option while promoting the goals outlined in the City’s
Climate Change Action Plan.

Engagement Matters:
While there was no public engagement in the preparation of this report, Burlington
Transit will continue to work with and consult committees such as the Burlington for
Accessible and Sustainable Transit (BFAST), the Burlington Accessibility Advisory
Committee as the ICIP-Transit projects are completed.
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Conclusion:
Receipt of the ICIP-Transit stream funding is conditional upon the terms and conditions
set out in the Agreement having been met, including the provision of a number of
documents including a by-law authorizing the City of Burlington to enter into the
agreement or any required amendment to the agreement with the Province of Ontario.

Respectfully submitted,

Helen Walihura
Government Relations Manager
905-335-7600, ext. 7895

Appendices:
Appendix A - By-law Number XX-2021

Report Approval:
All reports are reviewed and/or approved by Department Director, the Chief Financial
Officer and the Executive Director of Legal Services & Corporation Counsel.
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The Corporation of the City of Burlington
By-law Number X-2021

A BY-LAW TO AUTHORIZE THE EXECUTION OF THE TRANSFER PAYMENT
AGREEMENT FOR THE INVESTING IN CANADA INFRASTRUCTURE PROGRAM
(ICIP): PUBLIC TRANSIT STREAM BETWEEN HER MAJESTY THE QUEEN IN
RIGHT OF THE PROVINCE OF ONTARIO REPRESENTED BY THE MINISTER OF
TRANSPORTATION FOR THE PROVINCE OF ONTARIO AND THE CORPORATION
OF THE CITY OF BURLINGTON

WHEREAS it is deemed expedient to authorize the execution of an Agreement with Her
Majesty the Queen in right of the Province of Ontario, represented by the Minister of
Transportation for the Province of Ontario for funding under the Investing in Canada
Infrastructure Program (ICIP): Public Transit Stream.

NOW THEREFORE the council of the corporation of the city of Burlington enacts as
follows:
1. THAT the Mayor and City Clerk are hereby authorized to execute on behalf of the
Corporation of the City of Burlington the Transfer Payment Agreement for the
Investing in Canada Infrastructure Program (ICIP): Public Transit Stream
(“Agreement”) between Her Majesty the Queen in right of the Province of
Ontario, represented by the Minister of Transportation for the Province of
Ontario, and the Corporation of the City of Burlington in a form satisfactory to the
Executive Director of Legal Services and Corporation Counsel.
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2. THAT, the Mayor and City Clerk and, as applicable, the delegate specified in
Schedule “B” of the Agreement are hereby authorized to execute on behalf of the
Corporation of the City of Burlington any amendment to the Agreement or
ancillary document necessary to fulfil the ICIP requirements in a form satisfactory
to the Executive Director of Legal Services and Corporation Counsel.

3. THAT the Mayor and City Clerk have the delegation of authority to execute any
and all required documentation, on behalf of the Corporation of the City of
Burlington as required under the Investing in Canada Infrastructure Program in a
form satisfactory to the Executive Director of Legal Services and Corporation
Counsel.

4. THAT the Corporation of the City of Burlington commits to spending Investing in
Canada Infrastructure Program funding in accordance with all of the terms and
conditions specified in the Agreement.

5. THAT the Corporation of the City of Burlington commits to spending Investing in
Canada Infrastructure Program funding only on implementing the approved
projects identified in the Agreement.
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Enacted and Passed this xx day of February, 2021

________________________________
MAYOR

________________________________
CITY CLERK
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SUBJECT: Implementation of Burlington lands partnership
TO:

Corporate Services, Strategy, Risk & Accountability Cttee.

FROM:

City Manager's Office

Report Number: CM-01-21
Wards Affected: All
File Numbers: 155-03-01
Date to Committee: February 3, 2021
Date to Council: February 16, 2021

Recommendation:
Approve the Terms of Reference dated January 2021 for the BLP attached as Appendix
A to city manager’s office report CM-01-21; and
Approve funding of the BLP in the amount of $250,000 from the Strategic Plan Reserve
Fund to support the year one operations; and
Direct the City Manager to report back on the following:




In Q2 2021, following consultation with the BLP Steering Committee, with
the proposed Burlington lands partnership operating model and the
2021/22 business plan objectives; and
In Q3 2022, with a status update report on the Burlington lands
partnership including overall 2021/22 performance/accomplishments,
detailed financial report, both operating and capital budget related and
recommendations for future strategic land management.

PURPOSE:
Vision to Focus Alignment:




Increase economic prosperity and community responsive city growth
Support sustainable infrastructure and a resilient environment
Increasing options for housing across the city
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This report serves primarily as a transmittal report bringing to Committee the following
supplementary document as prepared by the City Manager with support from
urbanMetrics:
Appendix A – Terms of Reference dated January 2021 for the BLP.

Background and Discussion:
On October 19, 2020, City Council approved the following recommendation related to
the establishment of a new organizational structure called the Burlington Lands
Partnership (BLP):
Receive and file Appendix A of city manager’s office report CM-29-20 - report of
urbanMetrics - Burlington MDC Review & Strategic Real Estate Analysis
(distributed under separate cover); and
With respect to Appendix B of city manager’s office report CM-29-20 - report on
Strategic Land Priorities and Business Model Framework Options:
Direct the City Manager to proceed as follows to affirm and enable the City of
Burlington’s focus on strategic lands related to the following key priorities:
•

maximize business development opportunities and advance future
economic growth and job creation.

•

implement major city building projects that enhance the quality of
life for all citizens.

•

deliver increased supply of affordable housing through proactive
long-term strategies and innovative partnerships.

1. Establish in principle a new corporate structure for a Burlington Lands
Partnership (BLP) including consideration and approval by City Council of
a comprehensive terms of reference, governance and decision-making
framework, operating model including financial plan, 2021/2022 Proposed
Business Plan including strategic goals and key performance indicators
and communications plan.
2. Include for consideration by Council in the proposed 2021 Operating
Budgets a detailed business case for a one-time funding provision of
$250,000 to support the Year 1 operation of the Burlington Lands
Partnership including, but not limited to, external service due diligence
service providers (e.g. Strategic Land economic analysis, professional
services – architectural/urban design, engineering, legal, financial/fiscal
impact etc.). Proposed one-time BLP Funding for 2022 to be considered
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based on future consideration of status report in Q4 2021 with separate
business case as required.
3. Report back to Council, in Q3 2022, with a status update on the Burlington
Lands Partnership including overall Business Plan performance, detailed
financial report including both operating and capital budget related and
recommendations for future consideration Strategic Land management
options; and
Direct the City Manager to engage further with the Burlington Economic
Development Corporation and key City staff in the development of the Burlington
Lands Partnership Terms of Reference and the Proposed 2021/2022 Business
Plan and report back for Council consideration and approval in December 2020
This report brings forward for consideration and approval by Committee, the proposed
terms of reference and operating model for the BLP. Committee should note that upon
further review, the Proposed BLP Operating Model and 2021/2022 Business Plan
objectives has not been included in this report and will be brought forward in Q2 2021
once the BLP Steering Committee has been fully engaged and consulted on these
items.
Strategy/process
An RFP was awarded December 2019 to MDB Insights led by the Executive VicePresident Lauren Millier and to urbanMetrics with Partner Rowan Faludi. The consultant
worked through a Steering Committee to complete the work outlined in the RFP and
also engaged the Board of Directors for Burlington Economic Development (Burlington
EcDev), Council and City staff.
The consultant’s report was presented and received by the Community Planning,
Mobility and Regulation Committee on Oct. 6, 2020 having fully met the terms of
reference (Appendix A to report CM-29-20.) Concurrent with consultant’s report, the City
Manager presented structural options and recommendations in Appendix B to CM-2920 related to placing an enhanced focus on strategic land management, including:
1. New Municipal Development Corporation (MDC)
2. New Burlington Lands Partnership (BLP) – APPROVED
3. Internal COB Strategic Lands Project Team
4. Hybrid: Build strategic land management capacity and expertise and re-consider
need for MDC in 2 years.
This report focuses specifically on the implementation of Burlington Lands Partnership
in keeping with the recommendations approved by Council in CM-29-20.
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Financial Matters:
Total Financial Impact
Staff are recommending a one-time funding provision of $250,000 from the Strategic
Plan Reserve Fund related to implementation of the new Burlington Land Partnership
structure. The funding will be used to support the ongoing work of the BLP including,
dependent of the needs of each strategic land initiative, completion of external due
diligence across a broad range of disciplines (e.g. land economic analysis, professional
services including architectural/urban design, engineering, financial planning, fiscal
impact analysis etc.).
The recommended funding source is the Strategic Plan Reserve Fund which currently
has an uncommitted balance of $548,877. Responsibility for the ongoing financial
management and reporting related to the BLP will be through the City Manager’s Office
with oversight by the BLP Steering Committee which includes the Chief Financial Officer
as a member.

Climate Implications
Not Applicable

Engagement Matters:
The recommendation approved in CM-29-20 to establish the BLP was discussed and
vetted through the Burlington EcDev Governance Review Steering committee and
senior City staff including the Strategy and Risk Team (SRT).

Conclusion:
Staff recommend the adoption of the recommendations contained within City Manager’s
office report CM-01-21.
Respectfully submitted,

Tim Commisso
City Manager, Ext. 7608
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Appendices:
Appendix A – Terms of Reference dated January 2021 for the BLP

Report Approval:
All reports are reviewed and/or approved by the Chief Financial Officer and the
Executive Director of Legal Services & Corporation Counsel.
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APPENDIX A
Burlington Lands Partnership

TERMS OF REFERENCE
January 2021

46

CONTENTS
Context ........................................................................................................................................... 1
What is the Burlington Lands Partnership? .......................................................................................... 1
Why is the Burlington Lands Partnership Needed? .............................................................................. 1
Mandate of BLP ..................................................................................................................................... 2
Burlington Lands Partnership – Strategic Approach.......................................................................... 4
Vision ..................................................................................................................................................... 4
Mission .................................................................................................................................................. 4
Principles ............................................................................................................................................... 4
Strategic Focus ...................................................................................................................................... 4
Governance..................................................................................................................................... 6
Overview ............................................................................................................................................... 6
BLP Steering Committee ....................................................................................................................... 6
BLP Working Groups ............................................................................................................................. 7
Duration and Transition ........................................................................................................................ 7
Term of Reference – At a Glance Summary ...................................................................................... 7

47

1

CONTEXT
What is the Burlington Lands Partnership?
The Burlington Lands Partnership (“BLP”) is a flexible, multi-dimensional and integrated
approach that seeks to address multiple areas of municipal strategic land management
including acquisition and development. This strategic forward-looking approach will
encompass the leveraging of future municipal land investments to maximize the potential
benefits for the City and related partners. For the City, the BLP will initially focus on achieving
tangible and measurable community benefits and returns in three areas: supporting economic
growth and direct job creation, completing “city building” projects and delivering much needed
affordable housing.
Oversight and strategic direction will be provided by a new steering committee that is
ultimately accountable to Burlington City Council. The committee is proposed to consist of the
Mayor, the City Manager, the Council member serving as current Chair of the Community
Planning, Regulation and Mobility Committee, key senior municipal staff, and representation
from Burlington Economic Development (both the Board and staff).
Additional partner-based stakeholders such as community leaders, the heads of community
organizations, and representatives of private corporations are proposed be part of smaller
project specific task forces that are accountable and report out to the BLP Steering Committee.

Why is the Burlington Lands Partnership Needed?









There are several strategically positioned and emerging municipal land development
opportunities within Burlington, but there is no single entity that has the mandate and
resources to realize the opportunities for the long-term benefit of the City.
The establishment of a full-scale municipal development corporation (MDC), under the
Municipal Act, would involve an onerous amount of capital investment and resources,
which would challenge the City’s current strategic priorities, particularly in light of the
COVID-19 pandemic. As reported to CPRM Committee (CM-29-20, Oct. 6,20), a different
approach is needed at this time.
There is widespread support for the City to take a greater strategic role in targeting
municipal land development in Burlington.
Burlington has many active community organizations and not-for-profits which could
engage in mutually beneficial partnerships to aid in developing communities within
Burlington.
A partnership in this form allows for the City, Burlington Economic Development
(Burlington EcDev), and a coalition of public and private sector partners to pursue
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additional funding and strategic partnerships including but not limited to the Halton
Region, Province of Ontario and Government of Canada.

Mandate of BLP
Throughout 2020, urbanMetrics was engaged by the City of Burlington to assess the viability,
function and structure of a municipal development corporation or other strategic land entity to
facilitate the development of City owned lands with a focus on economic development and city
building initiatives.
The study was undertaken in conjunction with a governance study conducted by MDB Insight to
examine the role of the Burlington Economic Development Corporation. In addition to a case
study review of the land development entities in other municipalities and an assessment of
development opportunities within the City, the urbanMetrics study included an extensive
consultation program with the Burlington business community, Council and City staff and the
Burlington Economic Development Corporation. The recommended approach to a strategic
land development entity, which was subsequently brought forward and recommended by the
City Manager as the Burlington Land Partnership (BLP), involved the following:


The internal strategic real estate structure would involve Burlington EcDev, as well as
other, potential partners, such as Halton Region, other public agencies, private industry
and private and public institutions including not-for-profit community groups, as
required.



Oversite and strategic direction would be provided by a steering committee that would
ultimately be accountable to Council. The City Manager, as staff lead, would be
responsible for strategic managerial leadership and would serve as chair of the steering
committee. Outside consulting expertise would be engaged as needed.



The mandate of the organization or partnership would be on leveraging real estate to:
o Maximise opportunities for economic growth and job creation;
o Develop and implement city building projects; and
o Create opportunities for the development of affordable housing.



Ultimately the BLP should have access to City staff and other resources to seek, identify
and develop strategic land opportunities into viable projects; to direct the acquisition
and disposition of related City lands; to undertake land and facility development
visioning and design; to obtain necessary planning approvals; and to fully engage with
outside partners.



Initially, the BLP should be tasked with seeking, identifying and developing opportunities
into viable strategic land projects. A number of opportunities have been presented
through the urbanMetrics and Cresa studies. These, as well as others that may be
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identified in the future, need to be more formally prioritized and envisioned complete
with detailed project plans, recommended by the BLP Steering Committee and approved
by City Council.


The BLP would be the first step towards the creation of a municipal development
corporation, however this would not occur until 2023 (at the earliest) following a
reporting to Council on the activities and accomplishments of the BLP in 2021/22.



Establishing the BLP as a first step, achieves a good balance among the opportunities,
the desire for augmented internal strategic land capabilities, the current resource
capacity limitations and the need for due diligence and caution.



The BLP will:
o Place a priority corporate focus on realizing strategic land opportunities.
o Build on and leverage existing skills, relationships and expertise within the City
and Burlington EcDev.
o Enable an interim integrating structure to build organization capacity and
expertise and deliver key outcomes related to strategic land management.
o Provide increased organizational capacity through the development and
approval of ongoing due diligence contracts with external services firm(s) that
have expertise across all facets of strategic land management.
o Provide an integrated and accountable organizational structure including a
steering committee, designated staff leads and enhanced business processes
including Council oversight (both open and closed session reporting in keeping
with the City’s existing procedural by-law).



After an initial start-up period of two years, the organization should be evaluated on an
annual basis, with respect to achieving measurable results related to:
o Supporting job creation, business creation and economic expansion;
o Developing and implementation of community-wide “City building” projects;
o Realizing tangible affordable housing opportunities and increased housing
supply;
o Fiscal impact (increased assessment base/taxes, development charges, other
fees);
o Enhancing the profile of the City and contributing to the public identity of Best
City to Live in Canada;
o Supporting the City’s 25-year Strategic Plan, Council’s Vision to Focus 4-year
workplan and community planning and other land related policies; and
o Delivering value for money and cost effectiveness to Burlington taxpayers.
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BURLINGTON LANDS PARTNERSHIP – STRATEGIC APPROACH
Vision
Burlington remains a prosperous, vibrant and affordable community that continues to be one of
Canada’s best places to live and do business, with a remarkable quality of life strengthened
through partnerships, economic development and city building initiatives.

Mission
Through innovation, strategy and partnerships, the Burlington Lands Partnership, will pursue
and unlock the potential of strategic land opportunities that enhance the quality of life and
growth of Burlington residents and businesses.

Principles
The Burlington Lands Partnership will:


Place a priority corporate focus on realizing strategic land opportunities.



Build on and leverage existing skills, relationships, and expertise within the City and
Burlington EcDev.



Facilitate coordination and cooperation between community organizations, not-forprofits, private corporations, and the City and Burlington EcDev.



Enable an interim structure to build organization capacity and deliver key outcomes
related to strategic land management.



Provide an integrated and accountable organizational structure including a steering
committee, designated staff leads and enhanced business processes including Council
oversight (both open and closed session reporting).

Strategic Focus
The Burlington Land Partnership will use a wide range of approaches depending on what is
appropriate or possible and contingent on the needs, interested partners, and resources
available for any one specific strategic land related project or opportunity. The BLP will:


Lend expertise and enable connections to commercial and residential land development
that is undertaken by the City of Burlington, land holding community organizations or
not-for-profits or private developers interested in working with the BLP.
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Work with private businesses to foster job-creating commercial real estate
developments in strategic areas such as the Innovation District and Major Transit
Station Areas.
Partner with Halton Region and other organizations with an affordable housing
mandate, to develop affordable housing or seek to incorporate additional affordable
housing into future private or public housing developments, including but not limited to
the completion and implementation of the City of Burlington Comprehensive Housing
Strategy starting in 2021.
Work with other interested potential partners and key stakeholders to ensure all surplus
school sites within Burlington are evaluated and where possible, developed in a manner
that improves quality of life in the local neighbourhoods and generates public value.
Place a strategic focus on the following three priorities:
1) Encouraging Economic Development.
Objective: To maximize business development opportunities and advance future
economic growth and job creation.
Key Stakeholders:
- Local businesses
- Regional businesses seeking to expand their presence
- New businesses to the region
- Commercial property developers
- Regional Municipality of Halton
- Provincial and Federal funding partners
2) Implementing City-Building Initiatives
Objective: To facilitate the implementation of city building projects that enhance
the quality of life for all citizens.
Key Stakeholders:
- City Building project partners
- Regional Municipality of Halton
- Local landowners and property developers
- Provincial and Federal funding partners
3) Delivering Affordable Housing
Objective: Develop and implement projects that deliver an increased supply of
affordable housing through proactive long-term strategies and innovative
partnerships.
Key Stakeholders:
- Regional Municipality of Halton
- Residential Property Developers
- Housing Focused Not-for-Profits (such as Habitat for Humanity)
- Provincial and Federal funding partners
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GOVERNANCE
Overview
The Burlington Lands Partnership governance structure borrows from lessons in other
municipalities and the ongoing operations of the Burlington Economic Development
Corporation. First, BLP is led by and accountable to Burlington City Council. Second, BLP
provides an integrated and accountable organizational structure including a steering
committee, designated staff leads, and enhanced business process with Council oversight
including both open and closed session reporting.
Oversight and strategic direction are provided by a steering committee that is ultimately
accountable to City Council. The committee is comprised of the Mayor, the City Manager,
selected members of Council and appropriate senior staff, and representation from Burlington
EcDev.

BLP Steering Committee
The BLP Steering Committee will provide ongoing strategic leadership and oversight and will be
established by City Council with approval of BLP Terms of Reference.
Membership consisting of the following for a period of 2 years (with exception of Chair of CPRM
committee which is 1 year concurrently with their term as chair).
-

Mayor.
Current Chair of the Community Planning, Regulation and Mobility Committee of
Council.
City Manager (Chair).
Chief Financial Officer.
Executive Director - Legal Services and Corporate Counsel.
Executive Director - Community Planning, Regulation and Mobility.
Executive Director - Environment, Infrastructure and Community Services
Executive Director - Burlington Economic Development.
Board Member – Burlington Economic Development.

The BLP will meet on a regular basis (anticipate 3-4 meetings/year) with agenda management
including meeting notes prepared/completed to the satisfaction of the City Clerk in keeping
with City’s procedural by-law.
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BLP Working Groups


To be determined by the Steering Committee with approval by Council on a projectby-project basis as part of a separate project brief/plan.

Duration and Transition
The Burlington Land Partnership will function during an initial “pilot period” of two years
including 2021 and 2022. A report on the strategic activities and outcomes of the BLP will be
presented to Council prior to the end of their 2018-2022 terms and will include
recommendations for consideration for the 2023-2026 term of Council.
The BLP represents a transitional approach that allows for the expansion of organizational
capacity and a build-up of expertise that will in turn enable further consideration by Council of
a formalized municipal development corporation (MDC) in line with other municipalities in
Ontario and utilizing the powers allowed under the Municipal Act related to municipal
corporations.

TERM OF REFERENCE – AT A GLANCE SUMMARY
In October 2020, City Council supported the establishment of the Burlington Lands Partnership,
a new organizational structure that will oversee the strategic lands management function of the
City. The structure is intended to support and complement the ongoing City of Burlington Real
Estate function and all other initiatives related to City-owned strategic lands. All members of
BLP Steering Committee members will each bring their own expertise and perspectives.
Overall, the Steering Committee will make recommendations to Council and decisions (where
applicable) in the best interest of the City as a whole.

BLP Steering Committee Structure and Meeting Protocol:
Structure Items
Meeting dates
Time
Frequency
Location
Duration
Membership

Burlington Lands Partnership (BLP)
To be confirmed by Steering Committee
9:00 a.m. – Noon
Quarterly or as Required (Anticipate minimum of three (3)
meeting/yr.)
To be confirmed including virtual meeting platform if required
3 hours anticipated
City Manager
Mayor
Chair of Community Planning, Regulation & Mobility
Committee
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Structure Items

Staff/Other Attendees

Chair
TOR Review

Burlington Lands Partnership (BLP)
Executive Director of Legal Services & Corporation Counsel
Executive Director of Community Planning, Regulation &
Mobility
Chief Financial Officer
Executive Director of Environment, Infrastructure &
Community Services
Executive Director of Burlington Economic Development
Board Member – Burlington Economic Development (to be
confirmed)
As required to present or participate in discussion with Steering
Committee
Staff Lead(s) for the three BLP strategic focus areas are to be
confirmed by the Steering Committee at 1st meeting in 2021.
City Manager
Annually

Agendas and Meeting Notes:
Agendas (including confidential materials as it related to property and legal matters) will be
published ahead of meeting date, including attached documents required for discussion and
decision making. Deadlines for attachments need to be respected to provide adequate time to
read all required material to allow for comprehensive participation. If required, agenda items
may be deferred at request of BLP member if materials are not distributed by deadlines. BLP
agendas and meeting notes will managed/prepared by the City Manager’s Office (CMO) and
shared confidentially with Steering Committee members, City Clerk and Council Members.
Agenda Items

Burlington Lands Partnership (BLP)

Published
Managed by
Attachments
Agenda additions
Meeting Notes

Monday by 12:00
City Manager
Submitted Friday prior to meeting date by 4:00pm
BLP Steering Committee Members or Staff Team Lead(s)
BLP decisions/action items only (what/who/timeline) confirmed by
Chair
CMO Office – To be confirmed
Property matters, legal matters in keeping with COB procedural by-law
City Manager and Member Verbal Updates - Roundtable
Detailed strategic land initiative/project reports & presentations by
staff leads/external due diligence consultants. The focus of agenda
items will be on strategic land related initiatives/projects vs strategic
land policy.

BLP Support
Closed Items
Agenda Items

55

9
Ongoing strategic land opportunity updates
Strategic land related communications
Strategic plan and V2F related items

Reporting Items
Reports to
BLP Reports

Decision Items
Overall

Decision Making
Process

Burlington Lands Partnership (BLP)
Corporate Services, Strategy, Risk and Accountability Committee
(CSSRA)/City Council.
Staff Leads and other report authors are encouraged to present concise
BLP Steering Committee reports c/w recommendations, including use
of PowerPoint for presentation and/or handout purposes.
Burlington Lands Partnership (BLP)
Decisions by BLP will be in the form of:
A) Report recommendations (including closed session as required)
to CSSRA Committee and Council related to strategic land
matters.
B) Operational directions to Staff lead and/or external due diligence
consultants including approval of financial and other resources.
Strive for 100% consensus by BLP Steering Committee. Final decisions
on recommendations to CSSRA reside with City Manager, CFO and EDLegal Services and Corporation Council as per existing Council reporting
protocols.

56

